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Proud partner of:

 

The Seabird Breeding Atlas of 
the Lesser Antilles is available via 
CreateSpace and Amazon, where it 
can be purchased both in hard copy 
and as a digital book.

 
“Covering so many islands, so comprehensively over 
just a two-year period, this ‘snapshot’ baseline is simply 
unprecedented in the context of Caribbean ornithology... 
The results are truly astounding.”

David C. Wege 
Senior Caribbean Programme Manager - BirdLife International

Now a portion of your purchases 
on Amazon.com can be magically 
transformed into a donation to EPIC! Visit 
Amazon Smile and choose Environmental 
Protection in the Caribbean as your charity.
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MESSAGE from the Executive Director

Dear Friends,

I am excited to share the vital work you’ve helped make possible this 
past year. The breadth and scope of our programs continue to expand, 
furthering EPIC’s impact throughout the Caribbean Basin. 

In the Greater Antilles, we’ve focused on the Black-capped Petrel, an 
endangered seabird. Our conservation work, centered in Haiti and the 
Dominican Republic, included an educational curriculum, sustainable 
farming initiatives, and even a petrel mascot and soccer team 
sponsorship. This year we also expanded research on the species to 
include field surveys in Jamaica.

In the Lesser Antilles our education program on St. Maarten continues to 
thrive, reaching record numbers of participants, while also building on 
tourist industry eco-label awards. In the Grenadines, a training workshop 
for citizen scientists increased participation in the Grenadines Volunteer 
Patrol. We are thrilled to have these conservation advocates out in the 
field, keeping a watchful eye on seabird colonies and submitting data 
from their surveys.

We are pleased to report successful completion of the goals outlined 
in EPIC’s Strategic Plan five years ago. This year, the Board of Directors 
gathered at its annual retreat to review our accomplishments, discuss 
our vision for the future, and update the Strategic Plan for the next five 
years. It was an inspiring and energizing gathering for the organization. 
We are already working towards these goals and look forward to sharing 
our achievements with you in the coming years.

Thank you for your support of EPIC’s work. 

We couldn’t do it without you!

In Gratitude,
 
Natalia Collier
Executive Director



We Offer a Warm Welcome and Appreciation to Our Newest Board Members:  
Jeremy Baggish, Fleur Hermanides, and Mary Sikkel.

EPIC St. Maarten Board of Directors
Natalia Collier - President
Adam Brown - Secretary
Rueben Thompson - Treasurer
Alexandra Halley
Fleur Hermanides

United States Board of Directors
Dr. Paul Sikkel - President
Boris Fabres - Vice President
Helen Gratil - Secretary
Adam Brown - Treasurer
Natalia Collier - Executive Director
Jeremy Baggish
Marc Grunberg
Dr. William Mackin
Mary Sikkel
Amlak Tafari

WHICH PETREL IS IT?
On the night of March 22, 2016, a small crew of 
petrel conservationists from EPIC and the Jamaica 
Conservation and Development Trust stood at the 
edge of the mountainous cliffs near Cinchona on 
Jamaica. The crew had spent the last week using the 
marine radar unit to search for petrels throughout the 
Blue Mountains of Jamaica. They’d had no luck. But 
at 8:27 pm, two seabird-sized targets streaked across 
the conservationists’ computer monitor at over 65 
kilometers per hour, flying from Blue Mountain Peak 
to the Caribbean Sea. That pair of targets was soon 
followed by two additional pairs of targets, following 
the same path. If these were petrels, they would have 
been the first recorded on Jamaica since the mid 
1800’s. Unfortunately, the team had to pack up and 
leave Jamaica the next day for petrel conservation 
work in Haiti, and were unable to immediately follow 
up on this potentially game-changing information. 
The team plans to return to Cinchona to identify 
those mysterious targets. Were they the Jamaican 
Petrel, long thought to be extinct, or had a small 
colony of Black-capped Petrels gone undetected all 
these years? We look forward to finding out.



Since 2012, EPIC and its partners have been working in 
the farming community of Boukan Chat, Haiti. This small 
mountainous village in the southeastern part of Haiti sits 
right up against the extensive forests that run along the 
border between the Dominican Republic and Haiti. These 
forests are one of the last remaining strongholds for an 
endangered bird, the Black-capped Petrel, which nests 
only in the Caribbean. 

Over the last five years, our team of conservationists has 
worked in the forests of Boukan Chat and lived alongside 
the residents of the village. We have learned about the 
struggles that both petrels and humans face in this part 
of Haiti. Surviving on very little income, the residents 
eat what they grow on their farms and spend what little 
money they earn on basic needs like clothes, medicine, 
and education. They constantly struggle to make ends 
meet. The forests surrounding this village mean one thing 
to its residents: survival. The trees can be cut down and 
used for construction lumber and turned into charcoal for 
cooking. The cleared land can be used for animal grazing 
and farming. To a starving farmer, it’s a pretty clear choice 
that they will clear the forest. They do it so they can put 
food on their table.

We are working with the community to spread the word 
about the importance of these last forests, home to the 
Black-capped Petrel, for keeping the farming land fertile. The 
trees on these mountain slopes keep the soil from eroding 
downslope. The top soil, in turn, stores water and allows it 
to drain slowly downslope, keeping the current farm land 
moist and productive. Without these forests the soil would 
disappear, along with the residents’ ability to farm.

Protecting the petrel and the people means protecting the 
forest. So we are working to increase incomes of residents, 

to raise awareness of the needs of the petrels, and to instill 
pride in the fact that one of the last petrel colonies in the 
world is next to their village. 

Along with our partners SoulCraft Films and Grupo Jaragua, 
we built three cisterns to collect water for the community 
during the rainy season. This often scarce resource is now 
available to farming families throughout the year, making 
it possible to increase their incomes through higher yields 
from existing farmlands.

Along with our partner Plant With Purpose, we created a 
village savings and loan program that allows farmers to 
plant higher-yielding crops and increase families’ income. 
Additionally, it requires farmers to reforest in areas where 
additional trees will enhance farm production.

MAKING FRIENDS WITH THE DEVIL

Cisterns help to make farming more sustainable, reducing 
the need to expand into petrel nesting habitats.

Community members meet to discuss starting village savings and loans programs.



Working with Grupo Jaragua and Black-capped Petrel 
Working Group leader Jennifer Wheeler, we created 
a youth outreach program focusing on the petrel and 
the importance of soil, water, and forests. Hundreds of 
children in the village have participated in this program, 
and we’ve introduced a petrel mascot as part of the 
outreach program.

Additionally, we now sponsor the Boukan Chat soccer 
team, a source of pride for the community. The team 
plays other villages in Haiti (and does very well). We 
have provided uniforms for the team and created a new 
logo featuring the petrel. This resulted in a new tradition 
where the team of petrel conservationists plays an annual 
match against the Boukan Chat team.

The village of Boukan Chat will need to play a leading role 
in order to save the petrel from extinction. The programs 
and partnerships created by EPIC and its partners hold 
great promise for improving the lives of both the petrel 
and the residents of this unique community. We look 
forward to sharing our future accomplishments and 
expanding this program to other threatened habitats 
and species.

MAKING FRIENDS WITH THE DEVIL CONT.

Left: The Black-capped Petrel mascot is very popular with schoolchildren. 
Below: The local soccer team, now named the Diablotins, with their new 
jerseys.

Guido Ronge



ENRICHING LIVES THROUGH NATURE

“After many of my presentations, 

students themselves take initiative 

and ask how they can take action  

to improve their environment”  

-Educator Laura Bijnsdorp 

If you are reading this, you probably care about the 
environment. Somewhere along your path in life, 
somebody or something inspired you to learn about 
and experience nature, awakening in you a desire and a 
commitment to care for our earth. 

Now imagine your life without that enriching way of being 
in the world. Imagine experiencing nature as foreign and 
maybe hostile, or perhaps something you never even 
noticed in any meaningful way.

Sadly, this latter scenario is far too common and one EPIC 
is working hard to overcome. Environmental education is 
not just about creating stewards for the earth; it is also 
about fostering a richer life experience, one that includes 
nature. Participants in our education programs change 
how they see and care for the world when, for the first 
time, they really see the wetland they used to ignore 
during their daily drive; when we put names to the once 
unknown birds; or when they understand how the local 
pond keeps their neighborhood from flooding.

Given the value environmental education can add to 
one’s life (and the critical role it plays in preserving our 
planet), it would be unfair to deny these children and 
adults the chance to learn about conservation. This year 
our education program on St. Maarten has reached over 
1,900 participants and continues to grow. Whether we’re 
exploring biodiversity, wetlands, or other topics, we use 
interactive presentations, games, and field trips to truly 
engage participants. 

Over the years we have seen a growing awareness about 
environmental issues, evidenced by student projects, 
science fair exhibits, and volunteerism. This success 
inspires us to keep working to expand our reach and 
impact. The Prince Bernhard Culture Fund has been a 
key contributor to this effort along with the support of 
community members like you. 

L. Bijnsdorp

For some students, EPIC field trips are their first chance to hike or explore natural areas.

Students submitted artwork showing their favorite aspects of nature as part of an 
island-wide competition.

Children learn about birds and their habitats through the BirdSleuth curriculum, which 
includes interactive activities like Bird Bingo.

L. Bijnsdorp

L. Bijnsdorp



When EPIC first surveyed seabird colonies in the Grenadine 
archipelago back in 2009, we had no idea we would find 
such impressive numbers of nesting birds; some islands 
even classify as globally Important Bird Areas. We also 
didn’t expect to find such extensive levels of harvesting of 
adults, chicks, and eggs. 

Since that time, we have been working with local partners 
to research the situation through interviewing citizens, 
monitoring nesting areas, and determining the threat level 
of harvests and other impacts like invasive species. 

This year, thanks to donors to our Save the Seabirds 
campaign, we were able to train 24 Grenadine residents 
as Seabird Stewards. These individuals, many of them 
fishermen, now collect data on nesting seabird populations, 
threats they’ve observed, and other information critically 
lacking in these remote and rarely visited island refuges. 
This data is then collected and shared with chronically 
underfunded local management agencies. Crucially, 
Stewards also serve as advocates for wildlife, helping 
to spread the word about the drastic decline in seabird 
populations and the need to protect the remaining nesting 
areas from harvesting, invasive species, and burning. 

Researcher Wayne Smart is now in his third year of monitoring 
nesting colonies. His presence and community outreach  
seems to have deterred harvesters, as he has not seen seabird 

 
 

carcasses like those observed in the past, and the nests he 
follows are successfully hatching. This has been the best year 
yet regarding the number of birds nesting.

By expanding the Seabird Stewards program to other parts 
of the region, we look forward to seeing even better years 
to come for local wildlife.

EXPANDING SEABIRD STEWARDS PROGRAM

A seabird workshop trainee visits an island in the Grenadines to fish and 
conduct a seabird survey while also serving as a guide for tourists.

A. Fidler

P. Olivierre

Seabird chicks face many threats even on remote nesting islands 



With the majority of Caribbean island economies 
dependent upon tourism, the need to grow sustainable 
tourism is even more critical. The island of St. Maarten 
is one of these tourism-dependent islands, with over 
two million visitors per year to this island of just 34 
square kilometers. For this reason, EPIC has initiated the 
international Blue Flag award for beaches and marinas 
and the Green Key award for hotels and restaurants on St. 
Maarten. Sites meeting the criteria for environment and 
safety can use the award as a marketing advantage while 
also reducing their expenses on disposable items, energy,  

and water. When they see these awards, customers are 
assured that the site has achieved a level of excellence 
and social responsibility.

This year, EPIC continues to expand the program. Thanks 
to the work of intern Nigel van Burren, more sites are 
evaluated and we are seeing more applications coming in. 

BUILDING SUSTAINABLE TOURISM

Blue Flag sites help to conserve resources through initiatives such as offering 
reusable cups.

SLURPY

Boaters in St. Maarten can now dispose of their wastewater 
in a responsible and convenient manner using EPIC’s sewage 
pumpout boat. Big thanks to our partner, the Business Point, 
and sponsorship from the maritime community including the 
Simpson Lagoon Authority Corporation.

L. Bijnsdorp

H. Joseph
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Sulton M. and Brown A.C. 2015. Tracking the Devil: 
Conserving Black-capped Petrels on Dominica. 
Presentation. BirdsCaribbean 20th International Meeting. 
Kingston, Jamaica.

Brown A.C. 2016. Results from the Diablotin Conservation 
Expedition: Haiti 2016. Report to the Black-capped Petrel 
Working Group.

Collier N. and Smart W. 2015. Monitoring of Seabird Nests 
and Conservation Threats in The Grenadines. Presentation. 
BirdsCaribbean 20th International Meeting, Kingston, 
Jamaica. 

Smart W., Collier N., and Rolland V. 2015. Seabirds’ 
Nesting Performance in the Grenadines. Poster. 
BirdsCaribbean 20th International Meeting, Kingston, 
Jamaica.

Smart W. and V. Rolland. 2015. Grenadines Seabird Project: 
Nesting Productivity Report. Environmental Protection in 
the Caribbean. Unpublished report.

Wheeler J., Brown A.C., Goetz J., Jean A., Jodice P., 
Mckown M., Rupp E., and Wallace G. 2015. Advances in  
Scientific Understanding and Conservation of the Black-
capped Petrel (Pterodroma hasitata). Presentation at the 
World Seabird Conference 2, Cape Town, South Africa.
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DONORS

Machel Sulton presents findings from pioneering Black-capped Petrel research 
in Dominica.



FINANCIAL STATEMENT

Statement of Financial Position as of May 31, 2016
Assets
Cash $ 106,520.99
Property and Equipment $ 24,331.75
Total Assets $ 130,852.74
Total Liabilities $  -
Total Liabilities and Net Assets $ 130,852.74

Statement of Activities for Year Ended May 31, 2016
Revenue
Individual Contributions $ 41,937.34
Grants $ 55,200.27
Contracts $ 2,454.57
Income $ 2,093.48
Interest $ 5.16
Total Revenue $ 101,690.82

Expenses
Research and Conservation Programs $ 48,428.45
Outreach $ 40,679.89
Administration $ 7,748.55
Total Expenses $ 96,856.89

Assets
Net Assets Beginning of Year $ 26,573.75
Increase in Net Assets $  1,500.00
Depreciation Expense $ 3,742.00
Net Assets End of Year $ 24,331.75

In-Kind Donations
Products $ 4,950.00
Living Expenses $ 15,600.00
Volunteer Expenses $ 44,000.00
Total In-Kind Donations $ 64,550.00

EXPENSES

Outreach 42%

Administration 8%

Research & 
Conservation 50%



ENVIRONMENTAL PROTECTION
IN THE CARIBBEAN
411 Walnut Street # 6749

Green Cove Springs, FL 32043-3443

• Donate online
• Learn more about programs
• Download reports and publications

Mail your check payable to: EPIC
411 Walnut St. #6749
Green Cove Springs, FL
32043-3443 USA

Free shirt with
donation of $50  
or more. Kids’  
sizes available.

Check out our epic website at WWW.EPICISLANDS.ORG Yes, I want to support Caribbean conservation!
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