
  

 

Annual Report 

2014-2015 

Environmental Protection  

in the Caribbean 



  

 

TABLE OF CONTENTS 

Black-capped Petrel Project 

Grenadines Seabird Project 

Love the Lagoon Project       

Environmental Protection in the Caribbean (EPIC) Annual Report 2014-2015 

2 

Message from the Executive Director 3 

Black-capped Petrel Project 4 

Love the Lagoon Project 5 

Grenadines Seabird Project 6 

Where’s Wedrego? 

Publications 

7  

7 

Donors and Volunteers 8 

Financial Statement 9 

Donation Information 10 

Now a portion of your purchases 
on Amazon.com can be magically 
transformed into a donation to 
EPIC! Visit Amazon Smile and 
choose Environmental Protection 
in the Caribbean as your charity. 

The Atlas is available via CreateSpace and Amazon, where it 
can be purchased as a digital book. 

“Covering so many islands, so 
comprehensively over just a two-year 
period, this ‘snapshot’ baseline is 
simply unprecedented in the context of 
Caribbean ornithology...The results are 
truly astounding.” 

David C. Wege                                          
Senior Caribbean Programme Manager     

BirdLife International 

Proud partner of:  

To protect the Caribbean environment through research 
and community-based action. 

 

Mission 

http://smile.amazon.com/ref=smi_ge_rl_rd_gw?_encoding=UTF8&ein=65-1027393
https://www.createspace.com/3565696
https://www.createspace.com/3565696
http://www.amazon.com/gp/product/B00773G8V8?ie=UTF8&ref=oce_digital
http://www.amazon.com/gp/product/B00773G8V8?ie=UTF8&ref=oce_digital


  

 

Dear Friends, 

Back in the year 2000 when EPIC began working in the region,  we embarked on our first field project: looking for an 
endangered seabird named the Black-capped Petrel on the island of Dominica, where it had not been seen nesting for 
over 100 years. It eluded us and many others. Fifteen years later EPIC has returned to Dominica and, with the help of 
modern technology, we’ve come full circle with great success.  

Conserving the endangered petrel has been one of EPIC’s long-term goals and a key element of our strategic plan. This 
year our Board of Directors will develop the strategic plan for our next five years, providing us with a roadmap for the 
future and mile markers to measure our progress through each year.  

It is exciting to think about what we may accomplish. As we worked in the darkness of the Dominican mountains 
playing the eerie call of the petrel and listening for a response, it was difÏcult to know what was ahead. But we did 
know that our work would contribute to ensuring the future of this remarkable bird.  

On behalf of the Board of Directors, thank you for being a part of EPIC and making our work possible. Whether you 
have been with us since the beginning or recently became involved, we appreciate your trust in us as we tackle 
important issues. With your ongoing support, we will continue to work toward the long-term conservation of the 
Caribbean environment.   

     In Gratitude, 
Natalia Collier 

Executive Director 

MESSAGE FROM THE EXECUTIVE DIRECTOR 

EPIC St. Maarten Board of Directors 

Natalia Collier - President 

Adam Brown - Treasurer 

Alexandra Halley 

Rueben Thompson 

EPIC United States Board of Directors 

Dr. Paul Sikkel  - President 

Boris Fabres  - Vice- President 

Helen Gratil - Secretary 

Adam Brown - Treasurer 

Natalia Collier - Executive Director 

Marc Grunberg 

Dr. William Mackin 

Amlak Tafari 

A huge thank you to 
outgoing EPIC St. Maarten 
Board Members Claudette 
Forsyth-Labega and Oldine 
Bryson-Pantophlet and 
outgoing EPIC U.S. Board 
Member Steve Holliday. 

A warm welcome to new 
Board Member Rueben 
Thompson. 
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BLACK-CAPPED PETREL PROJECT 

The Black-capped Petrel is a globally endangered seabird, known to nest only on one 
island: Hispaniola. EPIC has been using marine radar to identify additional nesting sites 
while using education and advocacy to work toward protection of this imperiled species. 
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T 
he research team works at night when petrels returns to their nests, 
cryptic burrows in the ground high in the mountains. For over 150 years 

no petrel nests have been confirmed on the island of Dominica, even though 
its highest peak is named Diablotin, the local name of the bird, whose eerie 
call is said to sound like the devil. 

In 2000, EPIC’s first project involved searching for the petrel in Dominica. At 
that time, technology for detecting nocturnal birds was limited. Fifteen years 
later, researchers can now use marine radar to “see” into the darkness and 
detect petrels flying in and out of nesting areas. EPIC has used this technology 
in Hispaniola, the only known nesting area, with great success. 

EPIC biologists worked with the Dominica Department of Forestry to conduct 
radar surveys, systematically visiting each potential nesting area. The team was thrilled when the first petrel was 
spotted on the radar. However, they had not imagined they’d eventually detect a total of 968 petrels while also 
seeing eight petrels using night-vision technology. The team’s observations provide the first substantial evidence 
since 1862 of petrels traveling to potential nesting sites. 

This is promising news; the Diablotin was observed in pristine habitat, 
much of it legally protected, and nesting colonies are not limited to just 
Hispaniola, where significant conservation challenges exist.  

Educational outreach efforts have already begun in Dominica. Using 
television, newspapers, and presentations, the team is spreading the word 
about the rediscovery of the Diablotin population. 

In the coming year, the team  will use radar data to begin searching the 
most promising areas, looking for long-lost nests.  

We will also continue our 
conservation efforts in petrel 
nesting areas of Haiti, working 
with our partners to address 
land management issues such 
as farming practices which 
impact this elusive and 
endangered species.  

EPIC has partnered with Trifilm to 
produce Save the Devil, a feature-

length documentary seeking to raise 
awareness about the similar needs 
of petrels and the people who live 
nearby. Visit the website to see the 
inspiring trailer for the film and learn 
how you can help: savethedevil.net.  
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LOVE THE LAGOON PROJECT 
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EPIC has been working to protect and restore the wetlands of St. Maarten, including the 
Simpson Bay Lagoon, one of the largest lagoons in the West Indies. Our multi-faceted 
approach includes research, education, advocacy, and conservation action.  

E 
PIC’s Environmental Educator, Laura Bijnsdorp, grew up on St. Maarten and is 
passionate about conservation. She shares her enthusiasm with her students, 

who ask some interesting questions: “Do jellyfish poop?” and “Why can’t we swim in 
our ponds anymore?” Her students are engaged and want to learn more. It is this 
understanding and concern for nature that we foster, encouraging each person to 
take responsibility for helping the environment.  

Nearly 1,200 participants joined EPIC for 
presentations, field trips, and service activities such 
as litter clean-ups and mangrove tree planting. With the help of producer 
Margaret Parkes, we also produced an educational video and web page regarding 
proper wastewater disposal. Bird guide Binkie van Es led a workshop to train 
teachers in using BirdSleuth, a curriculum that engages students in scientific study 
and real data collection through the Cornell Lab of Ornithology.  

The demand for environmental education is strong. We look forward to fielding 
more questions and inspiring more actions as the program grows.  

S 
t. Maarten is the Caribbean’s most densely populated island. The economy 
relies almost entirely on tourism, an industry that has grown astronomically 

in the past few decades, providing jobs for people from throughout the region and the world. However, 
irresponsible development jeopardizes the island’s beauty, its prime marketing tool.  

EPIC provides an alternative by offering the international Blue Flag and Green Key eco-labels for sites that meet 
strict environmental and safety criteria. These awards are granted 
to beaches, marinas, and hotels taking voluntary steps towards 
sustainability.  

This year we were pleased to announce St. Maarten’s newest Blue 
Flag Beach site, Oyster Bay Beach Resort. St. Maarten’s first Green 
Key for hotels was awarded to the pioneering Princess Heights 
Luxury Boutique Hotel. At a reception attended by numerous 
dignitaries and key stakeholders, Princess Heights General 
Manager Emil Lee said “We believe that the Green Key model is 
straightforward, good for the environment, good for the island, 
and good for tourism." We couldn’t agree more. 

https://www.youtube.com/watch?v=FJuatTGbH1E&feature=youtu.be
http://www.epicislands.org/programs/wetlands-conservation/keep-it-clean.html#.VYgrwvlViko


  

 

The Grenadines island chain is a crucial sanctuary for thousands of breeding seabirds and 
endemic species found nowhere else in the world. EPIC is working with local partners to 
highlight the area’s remarkable biodiversity and to empower communities to take action 
to conserve these refuges. 

T 
he Grenadines’ remoteness is part of the reason for this archipelago’s 
abundant wildlife. To reach some of the islands, visitors must travel at 

least an hour by boat and then swim onto a rocky shore. Often the only 
visitors are fishers who camp out, sometimes harvesting wildlife for food, and 
the occasional sailor who may have dogs which can disturb or harm wildlife.  

That remoteness also makes it difÏcult for researchers and conservationists to 
access the more remote areas and very little is known about the islands’ 
diversity of life. To address this lack of information, EPIC partnered with the St. Vincent and the Grenadines-

based organization Science Initiative for Environmental Conservation and Education (SCIENCE) to organize an 
expedition of experts on plants, reptiles, and insects. Over two weeks the team conducted rapid biodiversity 

assessments on fourteen islands, a remarkable feat. The initial results include first national and 
regional records for certain species. The team also noted that areas 
with introduced goats had up to 75% less plant diversity than 
ungrazed areas. Stay tuned for the final summary of findings from 
this innovative research, including genetic analysis of reptiles. The 
results will be used by resource managers and conservationists to 
ensure that the remarkable biodiversity of the Grenadines is 
protected. 

E 
very week during the nesting season, graduate student Wayne Smart leaves his home in Grenada for 
the long trek out to the Grenadine islands, where he is monitoring seabird nesting success. East nest is 

checked weekly to determine how many eggs successfully hatch and how many chicks, 
individually marked (see photo), survive to fledging.  Wayne also notes threats to 
wildlife, such as poaching or introduced predators like rats.  

A recent study showed that global seabird populations have dropped nearly 70% in 60 
years. While long-term data like this is not available for the Grenadines, EPIC’s 
research will show if the population is reproducing at a sustainable level. Last year 
we noted a disastrous lack of nesting, possibly due to a lack of food. We were 
greatly relieved to find more nests this year, although unfortunately not at the 
numbers seen five years ago.  We are looking forward to the results of this 
important study as we work toward a healthy and resilient seabird population. 

GRENADINES SEABIRD PROJECT 

Environmental Protection in the Caribbean (EPIC) Annual Report 2014-2015 

B. Fisher 

6 

B. Fisher 

W. Smart 



  

 

6 

Environmental Protection in the Caribbean (EPIC) Annual Report 2014-2015 

The Audubon’s Shearwater is a small black and white seabird which returns to its burrow at 
night. The island of Saba, at just five square miles, is reported to have one of the region’s 
largest shearwater populations. The problem? Nobody has ever been able to count them. 

  While you may see the Audubon’s Shearwater on the island crest for Saba, finding 
the bird in real life is far more challenging.  You may hear their call, which sounds 
like the question “Where do we go?” Hence the local name Wedrego.  

Based on available nesting habitat, the island’s shearwater population was 
estimated at 1,000 pairs. However, only a handful of nests have been found in 
the past 20 years. 

EPIC biologists partnered with the Saba Conservation 
Foundation to get a more accurate population estimate using 

marine radar. Over 450 shearwaters were detected flying into potential nesting 
areas and were observed using night-vision spotÝng scopes during a survey covering 
nearly the entire island.   

This data can now help us pinpoint areas to search for nests, which are in burrows on 
steep slopes or cliffs. Once the nests are found, it will be possible to determine whether 
cats and rats are harming shearwaters; our work will build upon other local seabird 
conservation efforts, encouraging appropriate action to protect the national bird of 
Saba, an island referred to as The Unspoiled Queen.  

PUBLICATIONS 

Brown, A.C. 2015. Radar Surveys for the Endangered Black-capped Petrel on 
Dominica, West Indies.  Environmental Protection in the Caribbean report No. 
50. Unpublished report. 

Brown, A.C. 2015. Radar Surveys for Audubon’s Shearwater on Saba, Nether-
lands Antilles. Environmental Protection in the Caribbean report No. 51. Un-
published report. 

Collier, N. 2014. Invasive Predator Surveys of Important Bird Areas and Protected 
Areas in the Grenadines. Environmental Protection in the Caribbean report No. 
48. Unpublished report. 

Smart, W. 2014. Grenadines Seabird Project: Nesting Productivity Report. Envi-
ronmental Protection in the Caribbean report No. 49. Unpublished report. 

 

For a full list, please see the Publications tab on our website, www.epicislands.org. 
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DONORS 
American Bird Conservancy 

Enrique Amezcua 

Anonymous 

Be the Change Foundation 

BirdsCaribbean 

Elizabeth Brill 

Adam Brown 

Andrew Brown 

Joelle Buffa 

Nancy Churosh 

Juliana Coffey 

Maria and Terry Collier   

Natalia Collier 

J.R. Datzman 

Alison DeGraff 

Sarah DeMark 

Disney Worldwide Conservation  

Dutch Caribbean Nature Alliance 

Ina Emberger 

Erika Gates 

Bruce Gordon 

Qifan Gu 

Liane Hernstadt 

Amy Hibel 

E. Frank Howington 

Louisa Jaskulski 

Sukhmani Kakar 

Russell Kelley 

Virginia King 

Raymond Lau 

Viola Lee 

Marni Leek 

Anthony Levesque 

Andrew MacGregor 

William Mackin 

Grigory Malkov 

Randolph Marks 

Prince Bernhard Culture Fund 

Linden Rayton 

Jajean Rose 

Julie Sakellariadis 

Tamara Sexton 

Lisa Sorenson 

St. Maarten Hospitality and 
Trade Assoc. 

St. Maarten Timeshare Assoc. 

SXM DOET 

Harvey Tuch 

Brady Washington 

 

In-kind Donors 

Dominica Dept. Forestry 

Jennifer Lavers 

Merchant's Export 

Saba Conservation Foundation 

St. Maarten Shipyard 

VOLUNTEERS 
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Adam Brown  

Natalia Collier  

Stephen Durand  

Elias Elias  

Flávia Esteves  

Brian Fisher  

Ethan Freid  

Amos Glasgow  

I Can Foundation volunteers 

Makrand Joshi  

Jennifer Lavers  

Brice Noonan  

Margaret Parkes  

Sister Borgia School 
students  

Sister Magda School 
students   

Sister Marie Laurence 
School students 

Sister Regina School 
students  

St. Maarten Scouts  

Aaron Straight  

SXM Doet volunteers  

Jim Tietz  

Binkie van Es  

8 



  

 

      FINANCIAL STATEMENT 
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Statement of Financial Position as of May 31, 2015  

Assets  

Cash  $   101,687.06  
Property and Equipment  $      11,991.00  
Total Assets  $   113,678.06  
Total Liabilities  $                     -    
Total Liabilities and Net Assets  $   113,678.06  
  

Statement of Activities for Year Ended May 31, 2015  

Revenue  

Individual Contributions  $      38,111.70  
Grants  $      35,273.44  
Contracts  $        1,151.00  
Income  $      35,231.14  
Interest  $                5.22  
Total Revenue  $   109,772.50  
  

Expenses  

Research and Conservation Programs  $      38,752.83  
Outreach  $      21,959.94  
Administration  $        3,875.28  
Total Expenses  $      64,588.05  
  

Assets  

Net Assets Beginning of Year  $      14,107.00  
Increase in Net Assets  $                     -    
Depreciation Expense  $        2,116.00  
Net Assets End of Year  $      11,991.00  
  

In-Kind Donations  

Products  $        4,950.00  
Living Expenses  $      15,600.00  
Volunteer Expenses  $      47,000.00  
Total In-Kind Donations  $      67,550.00  



  

 

Check out our epic website at WWW.EPICISLANDS.ORG 

 Donate online 

 Learn more about programs 

 Download reports and  

      publications 

 

Name 

 

Address 

 

www.facebook.com/epicislands 

GuideStar charity clearinghouse 
Silver Participant 

Mail your check payable to:  EPIC 

411 Walnut St. #6749 

Green Cove Springs, FL 

32043-3443   USA 

Printed on recycled paper 

Yes, I want to support Caribbean conservation! 
 

$25 

$50  

$100 

$300 

$500 

Other $____________ 

Free shirt with 
donation of $50  or 
more. Kids’ sizes 
available. 

ENVIRONMENTAL PROTECTION  

IN THE CARIBBEAN 

411 Walnut Street # 6749 

Green Cove Springs, FL 32043-3443 
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http://www.epicislands.org
https://www.facebook.com/epicislands
http://www.guidestar.org/organizations/65-1027393/environmental-protection-caribbean.aspx

