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MISSION

To protect the Caribbean environment through research and

community-based action.
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Now a portion of your purchases

N

“Covering so many islands, so

[N

on Amazon.com can be magically

comprehensively over just a two-year bomprnimgen
transformed into a donation to period, this ‘snapshot’ baseline is SEABIRD
EPIC! Visit Amazon Smile and simply unprecedented in the context of BREEDING ATLAS
choose Environmental Protection Caribbean ornithology...The results are m
in the Caribbean as your charity. truly astounding.” = @ - L
W T David C. Wege é‘ \s l;“
] ‘ ' Senior Caribbean Programme Manager " b ‘ '
- E— BirdLife International - i
C: l{/«»m,:r:\-\r ' I‘ a | ‘ The Atlas is available via CreateSpace and Amazon, where it
SL1TILG . can be purchased as a digital book.
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) D ear Friends,

y) There has been a passionate debate lately in the non-profit world over numbers. Common sense dictates that
“numbers don’t lie”; therefore, organizations can prove how effective they have been by quantifying their impact. For
example, a group can state the number of mangrove trees planted. Logically, many funders require this type of
documentation to ensure that their money is being well spent.

The other side of the debate argues that numbers don’t tell the whole story and environmental issues in particular
can be complex and require decades to resolve. When organizations focus on short-term numbers, they won’t tackle
problems that require long-term commitment. Will those trees that were planted be cut down later on because there
was no funding to spend years advocating for legal protection of the restoration site?

| believe that organizations can integrate both these principles. EPIC’s dedicated staff and Board of Directors are
working to ensure that EPIC can be highly effective in the short-term while also working towards enduring solutions. |
feel we have crafted a successful balance and am excited to share with you all that we have accomplished this year as
we continue to build a strong base for future work and strengthen partnerships in the region.

We remain dedicated to protecting the amazing natural treasures of the Caribbean for future generations and thank

you for entrusting us with your support.

Natalia Collier

Executive Director, EPIC United States

Photos: A. Fidler

EPIC United States Board of Directors

EPIC St. Maarten Board of Directors A huge thank you to
Natalia Collier - President outgoing EPIC U.S. Board Dr. Paul Sikkel - President
Member Andrew Brown
Oldine Bryson-Pantophlet - Secretary w:o :aes beedn ?,:,Ailth :)s sir,1ce Boris Fabres - Vice- President
At Bréwi  Tioas o we started 14 wonderful Helen Gratil- Secretary
Alexandra Halley years ago! Adam Brown - Treasurer
Claudette Labega A warm welcome to new Natalia Collier - Executive Director
Board Members Claudette
Forsythe-Labega, Marc Mare Grunberg
Grunberg, and Amlak Tafari. Steve Holliday

Dr. William Mackin

Amlak Tafari

A
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GRENADINES SEABIRD PROJECT

The Grenadines form a chain of dozens of islands, many
of them uninhabited. Remote and rugged terrain has
allowed wildlife to flourish with limited disturbance.
However, harvesting of seabird eggs, chicks, and adults is
a threat. EPIC is working with partners to assess the impact

of this harvest for both ecology and the local economy. Click photo for project video

A survey of 80 fishermen and other stakeholders about seabird harvest provided some important

results.

losed
important (4%).

0 Most people collect less than 100 eggs per year but some collect over 500.

This data shows that communities can be involved in conserving seabirds

without losing income. In fact, fishermen reported that seabirds help them to

0 Seabird harvest was not very important for making a living for most people,
with few describing the practice as "somewhat important" (10%) or very

Answers to the question “Do you

find fish, so there is incentive to have more of the birds around as "fish finders". . . .
harvest seabird eggs or chicks?

The research was led by partner organization Sustainable Grenadines with

support from the National Fish and Wildlife Foundation and BirdsCaribbean.

Aﬁrst—ever study of seabird colonies in the
Grenadines will show if seabirds are
fledging enough chicks for the population to
sustain itself. EPIC Project Manager Wayne
Smart of Grenada surveyed for invasive
predators while also working with local
communities.

A recent expedition through the region focused on detecting
“ X
introduced predators on remote islands, including protected The lack of introduced

areas. Thanks to Captain Vaughan Wellington for predators on these islan
a real source of hope

contributing his vessel and to project donors.
N b ; work to protect th
4' : Number of protected areas @ umber o refuges for seabir

surveyed for introduced rats or mice

e M
other wildlife.
predators such as rats found.

Natalia Collier, Executi
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The Black-capped Petrel is globally endangered, with only a few known nesting sites high
in the mountains of Hispaniola. EPIC has been working to identify critical habitat for the
petrel through the use of marine radar while using education and advocacy to work
towards protection of this imperiled species.

T he petrels return at night to their nests found high in the mountains,
where farmers and charcoal makers try to eke out a living from the
land. This elusive bird received its local name, Diablotin, or little devil, as
the petrel's call is said to sound like the devil as it flies overhead under cov-
er of darkness.

EPIC initiated the use of marine radar to locate this elusive bird as part of a
broad coalition of groups working towards Diablotin conservation. The
effort has had great success, resulting in the discovery of numerous new 2 500
nests and identification of critical threats the bird is facing. breeding pairs left

This data is being incorporated into the Black-capped Petrel Recovery Plan,

for which EPIC serves on the committee.

] n an effort to engage local
communities in petrel conservation,

\

Sauetﬁedewﬁ

a feature daaunmtwaj

EPIC biologist Adam Brown worked with
% artist Caroline Collier to design a
children’s activity book which
introduces the bird and its needs.
Hundreds of copies have been

\:/
B TP |

distributed in Hispaniola, where it
was a big hit with the children. It

EPIC has partnered with Trifilm to continues to be printed by local
produce a feature-length partners who integrate the book

documentary, Save the Devil, which into educational programs.
will raise awareness about the

similar needs of both the people and
the petrels which live nearby. We : Number of people
encourage you to learn how you can 3 O trained to use radar
help and see the inspiring trailer for

, ; to detect petrels.
the film at savethedevil.net.

Thank you to partner organizations Grupo Jaragua and Societe Audubon

Haiti with funding from the Disney Worldwide Conservation Fund, US

Fish and Wildlife Service, and the American Bird Conservancy.
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|| i\or seven years, we have been dedicated to protecting and restoring the Simpson
Bay Lagoon, one of the largest lagoons in the West Indies, and other wetlands of St.

Maarten through a multi-faceted approach that includes research, education, advocacy,

and conservation action.

An essential part of any conservation effort is working to change attitudes and
behaviors through education. The Love the Lagoon project has made outreach
and education a cornerstone, reaching thousands of students through presentations
and field trips, using media campaigns to get our message out, while also advocating
consistently with government for legal protections. In fact, this year EPIC helped to
establish an Environmental Defense Fund for St. Maarten, managed by the St.
Maarten Hospitality and Trade Association, which will be used to ensure that legal
protections are enforced. Ongoing filling of the lagoon highlights the need for a
transparent and dependable development permitting process.

However, incentives are also important in encouraging people and businesses to
choose more environmentally-friendly actions. The international Blue Flag Beach
and Marina eco-label awards locations that meet strict international environmental and
safety criteria. Now in it’s fourth year, the program continues to grow on St. Maarten and
this year will be expanding into a new program, The Green Key eco-label. The Green Key is
awarded to hotels and other tourist facilities which employ eco-friendly practices. The criteria
for Green Key on St. Maarten have been established and we are working with partner

businesses so they are ready for the review process later this year.

The Green _4\‘ stablishing the Mullet Pond area of Simpson Bay Lagoon as a conservation zone remains
A a priority. To further this goal, we continue working with government and other NGOs to

designate Mullet Pond as a Ramsar site, which signifies it is a wetland of international

Key

importance.

JI mproving water quality in the Simpson Bay Lagoon has been a significant challenge. The sight and smell of the
heavily urbanized parts of the lagoon are proof of this problem. EPIC continues to advocate for improved

sewage treatment facilities. In addition, with widespread community support, we were able to purchase a boat,

—

named Slurpy, which pumps sewage out of boat holding tanks and
properly disposes of it. A series of logistical challenges, most
recently engine problems, have limited Slurpy’s work time but we
are committed to providing this much needed service for the
thousands of boats which rely on the lagoon and the associated

yachting industry.
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LLONG-TERM BIRD RESEARCH

ver the last 13 years, EPIC has created one of the few long-term records on bird
populations in Caribbean dry forests as well as wetlands.

This unique perspective and the detailed information provided by banding
over 6,500 birds at Pic Paradis, St. Martin has resulted in 16 scientific
publications about both native and migrant bird species including several

: : B = graduate dissertations. In addition, with over 100,000 birds recorded during
g2 wetland surveys, we can assess the effects of environmental changes and
)‘ movements between wetlands on St. Martin. This information is vital in
54 determining which sites should be prioritized for conservation as well as
g™ figuring out which species are at risk. We look forward to learning more
through this ongoing work about the many secrets nature holds.

PUBLICATIONS

For a full list, please see the Publications tab on our website, www.epicislands.org.

Artim, J.M., and P.C. Sikkel. 2013. Live coral repels a common reef-fish ectoparasite. Coral Reefs. 32:487- 494.

Brown, A.C. 2012. Extirpation of the snowy plover (Charadrius alexandrinus) on St. Martin, West Indies. J.Carib. Ornithol. 25:31-
34,

Brown, A.C. 2013. Chasing the devil: radar surveys for Black-capped Petrels on Hispaniola. Presentation. Society for the Conserva-
tion and Study of Caribbean Birds conference. St. George’s.

Brown, A.C. and T. A. Snyder IIl. 2013. Status of Breeding Wilson’s Plovers (Charadrius Wilsonia) on St. Kitts, West Indies. J. Carib.
Ornithol. 26:22-25.

Brown, A.C., E. Rupp, and J. Anderson. 2014. Black-capped Petrels and communication towers. Presentation. Caribbean Biodiversi-
ty Congress VIII. Santo Domingo.

Coile, A.M. and P.C. Sikkel. 2013. Susceptibility of common Caribbean reef fishes to generalist ectoparasitc gnathiid isopods. Para-
sitology. 140: 888- 896.

Collier, N.C. 2013. Seabirds for supper: socioeconomic and conservation Impacts of seabird harvests in the Grenadines. Society for
the Conservation and Study of Caribbean Birds conference. St. George’s.

Collier, N.C, M. Barriteau, and A.C. Brown. 2014. Seabirds for supper: socioeconomic and conservation impacts of seabird harvests
in the Grenadines. Presentation. Caribbean Biodiversity Congress VIIl. Santo Domingo.

Howard, P.J. and A.C. Brown. 2013. Nearctic-Neotropical migrant wood-warbler populations in St. Martin, West Indies. J. Carib.
Ornithol. 26:26-32.

Rupp, E.R., J.N. Almonte, E. Garrido, J.E. Goetz, A.C. Brown, and H. Freifeld. El diablotin (Pterodroma hasitata): un ave poco cono-
cida. 2014. Presentation. Caribbean Biodiversity Congress VIIl. Santo Domingo.

Welicky, R.M., A.M. Coile, A. McCammon, K.L. Cheney, and P.C. Sikkel. 2013. Lunar periodicity of activity of ectoparasitic gnathiid
isopods on Caribbean coral reefs. Marine Biology. 160: 1607-1617.
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FINANCIAL STATEMENT

Statement of Financial Position as of May 31, 2014

Assets

Cash S 56,502.61
Property and Equipment S 14,107.50
Total Assets S 70,610.11
Total Liabilities S -
Total Liabilities and Net Assets $ 70,610.11
Statement of Activities for Year Ended May 31, 2014

Revenue

Individual Contributions S 6,359.08
Grants S 43,945.56
Contracts S 3,850.00
Sales S 689.63
Interest S 8.69
Total Revenue $ 54,852.96
Expenses

Research and Conservation Programs S 72,315.16
Outreach S 30,992.21
Administration S 5,087.21
Total Expenses $ 108,394.58

Assets

Net Assets Beginning of Year S

Increase in Net Assets S
Depreciation Expense S 1,567.50
Net Assets End of Year $ 14,107.50

15,675.00

In-Kind Donations

Products S 8,865.00
Living Expenses $ 20,000.00
Volunteer Expenses S  62,550.00
Total In-Kind Donations $ 91,415.00
Administration
5%
Expenses
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Check out our epic website at

g
WWW.EPICISLANDS.ORG Yes, I want to support Caribbean conservation!

Donate online

Learn more about programs W 525
M $50

M $100

Download reports and MIM

X Find us on
Py [i Facebook

YAV,

GuideStar charity clearing

Silver Participant -

I ENVIRONMENTAL PROTECTION
IN THE CARIBBEAN

411 Walnut Street # 6749
Green Cove Springs, FL 32043-3443

Annual Report

Donate $50 or more and get
a free EPIC t-shirt, include
your size request. Kids sizes
available.

~ Please note our
: rl;w address
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