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During 2020, EPIC celebrated 20 years of 
successful conservation in the Caribbean, 
focusing on endangered habitats and wildlife while 

minimizing threats to both human and environmental health 

with long-reaching e�ects beyond its shores.

I joined EPIC in 2019 after a lifelong career in conservation 

and protection of Florida’s waters and wetlands. Joining 

EPIC has been a homecoming for me. While attending the 

University of the Virgin Islands in St. Thomas, I became 

immersed in the Caribbean’s natural treasures.

We could not have achieved our accomplishments without 

our Caribbean-based sta� and volunteers’ hard work of 

planting trees, cleaning litter, advocating for plastic bag ban 

laws, and monitoring rare and threatened species by boat, 

truck or on foot in di�cult conditions.

We are also grateful for the EPIC supporters who are far 

away from the islands, but continue to donate time and 

funds to conserve, protect and restore the fragile 

Caribbean environment, a designated biodiversity 

hotspot. These acts of generosity by everyone on 

the frontlines enable EPIC to enhance the health 

of both people and the planet.

I am honored to be part of the Caribbean 

community’s commitment and vision to lead 

the world towards greater sustainability.  

With your support we will be able to continue 

our meaningful work of protecting this global 

treasure.

VISION

STEWARDSHIP – EPIC’s 

community programs 

engaged local people to 

remove exotic invasive 

species, plant trees, farm 

sustainably, and remove 

litter, improving their 

environment and economy. 

SCIENCE – EPIC’s work was featured 

in more than 100 peer-reviewed 

publications, improving scientific 
understanding and conservation.

ADVOCACY – EPIC data supported 

the designation of Important Bird 

Areas, was incorporated into Marine 

Protected Area plans and legislation to 

conserve the environment. 

EDUCATION – EPIC reached more 

than 25,000 people, educating and 

inspiring stewardship, sustainable 

actions and conservation leadership. 

Environmental Protection 

in the Caribbean is an 

independent 

non-profit founded 

in 2000 with THE MISSION 

OF PROTECTING THE 

CARIBBEAN ENVIRONMENT 

through research and 

community-based actions.
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Tabitha Stadler
EPIC EXECUTIVE DIRECTOR

ON THE COVER: Mangrove restoration 

Sint Maarten/Saint Martin.

Photo by Mark Yokoyama.

Yellow Warbler

EPIC team members Anderson Jean and 

Tinio Louis in the EPIC sponsored tree 

nursery in Boukan Chat, Haiti.

Haitian community leader Madame Nodsilys 

was the first to speak with visiting biologists 
when endangered Black-capped Petrel seabird 

nests were found near her family farm.
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Sint Maarten

Untangling the 
mysteries of plants in

Putting a Price on

Soar to a Brighter Future

EPIC is contributing to the global knowledge of 

Caribbean biodiversity through a comprehensive 

plant catalog for Sint Maarten/Saint Martin, in 

partnership with Dr. Frank Axelrod, Faculty of 

Natural Sciences at the University of Puerto Rico.

The work comes at a time when the world is experiencing mass 

extinctions. It is hard to keep track of what is lost and even harder 

to understand what may happen as a result. Knowing what we 

have is about risk management, and there is a lot at stake.

A plant catalog provides critical information about what species 

are present and a baseline history, so we know what has been lost 

over time.

The catalog helps to measure changes and allows us to take 

corrective action when possible. Since the catalog will specify 

what is rare or important to protect, it can inform the designation 

of protected areas and help us to take action to reduce negative 

development impacts.

For example, incorporating hurricane-resistant plants in our 

landscaping makes our communities more sustainable. This work 

can be exciting, such as when it leads to the discovery of new 

species or an understanding of how species rely on each other.

A plant catalog has not been completed for the island in recent 

history and the results will guide conservation and research for 

many decades. Thank you to all the volunteers who help 

Dr. Axelrod and the EPIC Sint Maarten Foundation to 

carry out this important work.

Healthy

Grenadines

Wetlands

Seabirds

Plants are the 

foundation of 

land-based 

ecosystems and 

knowing about 

their health 

provides critical 

knowledge.

Thanks to a strong community 
commitment, grant and donor 
funding, and hard work by 
EPIC’s team, there’s hope for a 
brighter future for seabirds. 

400 species have been identified 
during a comprehensive plant 

survey on Sint Maarten/Saint Martin 

including the red mangrove (shown).

SSimpson Bay Lagoon in Sint Maarten/Saint Martin is one of the 

largest inland lagoons in the Caribbean, a major yachting destination, 

and home to a Ramsar Wetland of International Importance. 

Landmark work by EPIC student researchers demonstrated that the 

lagoon contributes resources and services valued at nearly U.S. $20 

million per year. This value would be almost completely lost if current 

environmental degradation continues. EPIC’s interdisciplinary 

research combined water quality analysis, community surveys and 

economic valuation. Results were shared with decision-makers in 

the government, business and non-profit sectors to build support for 
lagoon conservation. Results were also published in the Journal for 

Nature Conservation.
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OOn the remote southern end of the Lesser Antilles, the ocean is 

dotted with the fragile islands that are home to globally important 

seabird colonies and numerous other native species. Over the last 

two years, fisherfolk, tour operators and others who live in the 

ocean-dominated landscape of Grenada and St. Vincent and the 

Grenadines, have been devoted stewards of the birds. Known as 

the Grenadines Seabird Guardians, this team of citizen-scientists, 

with training and coordination from EPIC, monitor nests, remove 

litter, and assess threats like poaching. The team of 50 is growing 

into a community focused on protecting their natural heritage, a 

significant shift from the previous decade.

The importance of these seabird colonies was unknown beyond 

the region until EPIC’s breakthrough work in publishing the Seabird 

Breeding Atlas of the Lesser Antilles in 2012. Once documented, the 

colonies became a focus of EPIC’s conservation work in addressing 

the 70% worldwide decline in seabird populations.The EPIC data 

has been incorporated into management of marine protected areas 

and marine spatial planning sessions with the Organization of 

Eastern Caribbean States (OECS). EPIC work also revealed the value 

of the birds to the local community for finding fish, navigation and, 

unfortunately, sometimes as food. Interviews with community 

members identified a general sentiment expressed by one fisherman 

as “all seabirds matter to us.” 

 EPIC’s educational campaign says “Life at Sea is Hard.” We are 

working to raise awareness, change behavior and implement 

conservation strategies. After only one year of intensive education, 

community surveys conducted in 2020 showed a reduction in 

poaching since the last survey conducted in 2014.

Coordinated and trained by EPIC, 

the Grenadines Seabird Guardians 

collect data on seabird colonies in 

the transboundary Grenadines.
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Sint Maarten
●	 Nearly 300 people hiked, kayaked, and learned 

through presentations led by EPIC Sint 

Maarten Foundation staff and volunteers.

●	 Developed 10 hiking trails including signage, brochures, 

and free maps available through the Avenza app.

●	 EPIC Sint Maarten Foundation board member 

Mareeka Dookie represented Sint Maarten at 

the United Nations Youth Climate Summit.

●	 EPIC is a member of the Green Initiatives 

Collaborative which prompted Parliament to 

unanimously approve a draft ordinance allowing 

for a ban on single-use plastic bags.

2020
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iti

PEOPLE
Milestones

Haiti

The Grenadines

Petrels and

TThe tiny Black-capped Petrel seabird is one of the most 

endangered seabirds in the Caribbean and has become an 

icon of change in the remote village of Boukan Chat, Haiti, 

one of the few known nesting sites for petrels. The seabirds 

have a close relationship with the local people’s daily lives.

Historically, the locals have struggled to feed themselves 

through farming on steep slopes. The slopes provide food 

for a brief time until rains wash away the soil and leave the 

area treeless and infertile.

The widespread erosion and deforestation has caused 

food insecurity and loss of income for local people. It has 

also caused a loss of habitat for the petrels and brought the 

birds to the brink of extinction. As an indicator species, the 

loss of the petrels signals a collapse of the ecosystem.

Since the petrel nests were identified in 2011, this 

scenario has changed dramatically for the better. 

Thanks to a diverse coalition built partly by EPIC, 

both the petrel and the community are thriving.

Farmers have joined a cooperative to learn 

and apply sustainable farming practices 

including erosion control, composting, 

use of cisterns for water conservation, and 

reforestation. They also save money through 

a community savings program to weather 

hardships such as storms and droughts, without 

having to clear additional forest.

The Black-capped Petrel is now well-known by 

farmers and school children. Its likeness is emblazoned on 

the jerseys of the town’s soccer team, painted on murals, 

and celebrated in the annual Diablotin Festival, which uses 

the local name for the petrel.

The Boukan Chat community and the international team 

that supports its success are a beacon of hope for petrels, 

people and the planet. This success story is proof that we 

can save a species on the brink of extinction and improve 

our  lives in the process.

EPIC conservation is about 
working with people. Where 
nature and people interconnect 
is where EPIC teams work to 
improve outcomes.

●	 EPIC monitors Haiti’s endangered Black-capped 

Petrel nesting colonies in La Visite National Park 

and the Forest des Pins Forest Reserve.

●	 Through EPIC’s role in the Black-capped Petrel Conservation 

Working Group, the Black-capped Petrel Conservation Action 

Plan will become a blueprint for the survival of this species.

●	 Video and audio materials are being developed and 

shared remotely with teachers. When COVID restrictions 

are eased, in-person training will resume.

●	 Since petrel collisions with communication towers can 

be deadly, over 1,500 towers in Haiti were mapped 

by EPIC with the goal of reducing these threats.

●	 With input from 100 stakeholders, EPIC 

developed the “Grenadines Seabird Conservation 

Management Plan” and convened a transboundary 

working group to implement strategies.

●	 Conducted a record 55 bird surveys with the 

Grenadines Seabird Guardians, increasing 

our knowledge and “boots on the ground.”

●	 Reached more than 1,300 participants through field 

trips, community meetings, and school presentations.

●	 EPIC produced the documentary “Grenadines Seabirds: 

Uniting Land, Air and Sea,” which aired on TV, in film 

festivals, on social media, and in education programs.

●	 Placed information signs at Wildlife Reserves.

The Nodsilys family are 

farmers in Boukan Chat, 

Haiti that work along- 

side EPIC to preserve the 

Black-capped Petrel.

Adult Black-capped Petrel

Black-capped Petrel chick.



8 92 0 2 0  A N N U A L  R E P O R T E P I C I S L A N D S . O R G

Motivated by a passion for nature 
and family in the Caribbean, 

co-founders Natalia Collier and 
Adam Brown established EPIC. 

Their dedication to research and 
community-based conservation 

inspires our work today.

EPIC captured and banded Saint Martin’s 
first Tennessee Warbler as an early high-

light of 13 years of on-island research 
that included banding of 6,500 songbirds 
and recording 100,000 waterbirds, pro-
viding one of the only long-term data sets 

in the Caribbean at that time. 

EPIC Sint Maarten/Saint Martin volunteers 
completed their first habitat restoration 
project, resulting in 800 new mangrove 

trees in Simpson Bay Lagoon that provided 
benefits such as reducing storm surges, 

improving water quality, and sequestering 
carbon. These mangroves still stand today 
after Hurricanes Irma and Maria impacted 

the island in 2017.

EPIC identified 13 sites on five 
islands that meet the standards for 

regional and globally Important Bird 
Areas (IBAs), an internationally rec-
ognized designation for protecting 

species and habitats, in partnership 
with BirdLife International.

Ongoing work in Sint Maarten is led by EPIC’s 
first affiliate organization, the EPIC Sint 

Maarten Foundation, established in 2007. 
With the kick-off the same year of the Love the 
Lagoon program, the Foundation also received 
an award in 2008 for Outstanding Organization 
Contributing to Environmental Awareness and 

created the Mullet Pond Coalition, to protect 
what later became a Ramsar Wetland of 

International Importance.

In a regional effort to minimize human health 
impacts from the bird flu, EPIC partnered with 

on-island partners in Anguilla, Antigua, St. 
Kitts, Trinidad, and St. Martin in 2007 to sample 

waterbirds and report findings.

 EPIC and Soulcraft Allstars launched 
the conservation film series “Save the 

Devil” to inspire the world’s diverse 
effort to learn about and protect one 
of the most endangered Caribbean 
seabirds, the Black-capped Petrel.

In proximity to one of the only known nesting 
sites of the endangered Black-capped Petrel 

seabirds is the community of Boukan Chat, Haiti 
where, since 2018, a coalition partly coordinated 

by EPIC works towards sustainability through 
building cisterns, a school environmental 

curriculum, establishing village savings and loan 
programs, building greenhouses and holding a 

Black-capped Petrel community festival. 

Making the outdoors more accessible 
to the community and youth, the EPIC 

Sint Maarten Foundation clears, 
marks, and maps 10 hiking trails, 

offers free monthly hikes, and provides 
free trail maps on the Avenza app.

Focusing on some of the most critical seabird breeding sites 
in the Caribbean, EPIC’s Grenadines program is thriving with 
50 community members trained to monitor nesting colonies, 

signs installed at Wildlife Reserves, over 4,000 learners 
reached, and the publication of the “Grenadines Seabird 
Conservation Management Plan.” A survey of residents 

demonstrated a decline in harvesting activity, an identified 
major threat to seabirds, and a target for EPIC’s behavior 

change education programs.

Celebrating
20 years of

2004

2000 2005

2020

2007

2002

2014

2016

2019

2017

EPIC Sint Maarten Foundation earned National 
Operator status and awarded their first Blue 
Flag Marina, followed by their first Green Key 

Hotel in 2015.

Publication of the groundbreaking Seabird 
Breeding Atlas of the Lesser Antilles, the result 
of two years of field surveys on more than 400 
islands, islets, cays, and rocks, filled significant 
scientific gaps about seabird populations and 

threats. As a result, the Grenadines ecoregion, 
whose significance was previously unknown, 
becomes a focus of EPIC’s conservation work.

2012

Pollution was reduced in one of the 
Caribbean’s largest lagoons, the Simpson 
Bay Lagoon in Sint Maarten/Saint Martin, 

as a result of the 2014 launch of Slurpy, the 
island’s only sewage pump-out boat which 

properly disposes of wastewater from 
boats and supports the environmental and 

economic health of the local community.
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SUSTAINING 

MEMBERS

Telari Bohrnsen

Barbara Brown

Edgar Brown

Dr. William Mackin

Mark Myers

Jude Power

Paul Sikkel

Amy Trione

SUPPORTERS

Anonymous

Saleh Alromaihi

Virginia Amengual

Molly Borden

Elizabeth Brill

Andrew Brown

Cadence Brown

Ella Brown

Joelle Buffa

Adam Brown & 

   Natalia Collier

Esther de Robles

Tony Diamond

Amy Dinovo

Nancy Hayward

Katherine Hicks

Mark Hall

Peter Hirschfeld

Tracey Hypolite

Russell Kelley

Laura Lawson

Lisa Liu

Connor Lyons

Kathleen Manning

Randolph Marks

Hannahrose Nevins

Alison Ollivierre

Chris Rimmer

Geraldine Scully

Mary Sikkel

Lisa Sorenson

Tabitha Stadler

P. Steigler

Edward Stevens

Amlak Tafari

Jeff Ullian

Martha Walsh- 

   McGehee

Jennifer Wheeler

Jeffrey Wilde

GRANTS AND CORPORATE 

SUPPORTERS

Amazona

AmazonSmile Foundation

American Bird 

Conservancy

Be the Change Foundation

Betty Petersen Fund 

for Conservation 

BirdsCaribbean

Dutch Representation 

Office in Sint Maarten
Dr. Bronner’s

Global Giving

NPOwer

Parc National de la 

Guadeloupe

Philadelphia Zoo

SXM DOET

The Prince Bernhard 

Culture Fund

Schwab Charitable

St. Vincent and the 

Grenadines Environment 

Fund

U.S. Agency for 

International Development

U.S. Fish and

Wildlife Service

IN-KIND DONATIONS

Cape Cod Bird Club

Carriacou Animal Hospital

Juliana Coffey

The Dive Shop

Dr. Carter Vet

Fontana CPA

JACSEH

Stephen Durand

Les Fruits de Mer

Ocean Spirits

Presstige Printing

SCIENCE

Soulcraft Allstars

Specially Protected Areas 

and Wildlife (SPAW)

Preddy PR Inc.

St. Maarten Sails

Tim Kling Graphic Design

Tombolo Maps and Design

Tri-Sport

Jennifer Wheeler  

EPIC INTERNATIONAL 

BOARD OF DIRECTORS

Adam Brown, Chair

Marc Grunberg, Vice-Chair

Dr. William Mackin, Treasurer

Dr. Paul Sikkel, Secretary

Natalia Collier

Boris Fabres

Helen Gratil

Mary Sikkel

Amlak Tafari

EPIC SINT MAARTEN FOUNDATION 

BOARD OF DIRECTORS

Amy Trione, Chair

Reuben Thompson, Treasurer

Natalia Collier, Secretary

Mareeka Dookie

Fleur Hermanides

EPIC INTERNATIONAL

STAFF AND CONTRACTORS

Tabitha Stadler, 

Executive Director

Juliana Coffey,

   Grenadines Seabird Project

   Coordinator

Lystra Culzac, 

Grenadines Seabird 

Lead Educator

Quincy Augustine, 

Grenadines Seabird 

Project Assistant

Anderson Jean, 

Haiti Black-capped Petrel Project 

Coordinator 

Amy Dinovo, 

Administrative Support

Donna Pace, 

Bookkeeper

EPIC SINT MAARTEN

FOUNDATION

Tanya Power-Stevens, 

Office and Grants Manager

INTERNS

Sem Duijndam, Anna Fralikhina, 

and Anne Molenaar

CONTRIBUTING

PHOTOGRAPHERS

Laura Bijnsdorp

Juliana Coffey

Lystra Culzac

Bruce Hallet

Anderson Jean

Soulcraft Allstars

Mark Yokoyama

Difference Making it Happen:
Making an EPIC

Legacy Council
ASSETS

Cash . . . . . . . . . . . . . . . . . . . . . . . .                       $307,253
Liabilities. . . . . . . . . . . . . . . . . . . . .                    $10,562
Total Assets . . . . . . . . . . . . . . . .               $296,691

INCOME
Contributions & Grants. . . . . . .      $263,285
Investment Income. . . . . . . . . . . . . . .$117
Total Revenue. . . . . . . . . . . . . . .              $263,402

EXPENSES. . . . . . . . . . . . . . . . . .                 $257,157

STATEMENT OF FINANCIAL 
POSITION AS OF MAY 31, 2020

Funding Caribbean Conservation

In recognition of EPIC’s 20th anniversary, a new three-

year plan for accelerated growth has been developed with 

measurable outcomes focused on:

     CONSERVATION MISSION AND PROGRAMS

     LEADERSHIP AND CAPACITY BUILDING

     COLLABORATIONS AND REGIONAL APPROACH

     PUBLIC RELATIONS AND COMMUNICATIONS

     FUNDING AND FUNDRAISING

     ADMINISTRATION AND SUSTAINABILITY

An overview of EPIC’s 2020-23 Strategic Plan 

can be found at epicislands.org.

A Plan for

This means rare species protected, 
habitats restored, eco-friendly 
legislation, and youth receiving 
science and environmental 
education.

During the 2019-2020 fiscal year, EPIC exceeded last year’s 

income by $50,000, demonstrating the confidence that 

our supporters have in our mission-driven pillars: science, 

education, advocacy, and stewardship. Your continued 

support will engage and inspire hundreds of community-

members to live sustainably while protecting our natural 

heritage for future generations.

Accelerated Growth

Total Revenue $263,402

Expenses & Reserved 
Conservation Funds $307,253

GRANTS 

$172,438.63 

(65%)

DONATIONS 

$90,846.37 

(34%)

Current 
Conservation 

Expenses
$208,820.82

(68%)

Reserved for Future 

Conservation Expenses 

$39,534.00 (13%)

Administration

$58,898.18 (19%)

Other 

$117.00 

(<1%)

The EPIC Legacy Council is an exclusive 

group of supporters who are the core force 

for Caribbean conservation. These visionaries 

provide the sustaining support necessary for 

long-range solutions that address persistent 

threats to our health, economy and the 

environment.

Your annual gift, dispersed over five years, 
enables EPIC to plan long-term for enduring 

and essential change. It is only with the help of 

the Legacy Council that we realize the vision 

of a thriving Caribbean with healthy natural 

resources and communities.

For more information about becoming a Legacy 

Council member contact Executive Director 

Tabitha Stadler at director@epicislands.org.

Terry & Maria Collier, Founders

Adam Brown

Natalia Collier
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THANK YOU to all of the wonderful people who 

VOLUNTEER their time and talents. A special thanks to 

the growing team of Grenadines Seabird Guardians.

Green Sea Turtle
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2020
Years of Caribbean Conservation

EPIC understands 
that success 
in Caribbean 

natural resource 
conservation 
derives from 

a concern and 
respect for the 
well-being and 

development of 
local people.

“

”J. Wheeler, Supporter  

ENVIRONMENTAL PROTECTION IN THE CARIBBEAN

411 Walnut Street #6749

Green Cove Springs, FL 32043 USA

info@epicislands.org    www.epicislands.org

“With 20 years of experience, 
EPIC demonstrates how you 
affect change from the bottom 
up. Your generous support 
will help further their work.

Terry Collier, Co-founder, EPIC Legacy Council
”


